29 November 1981 


New York State Council on the Arts 
80 Centre Street 
New York, NY 10013 


TO: Gigi Bolt 
Liz Norsworthy 


RE: A pragmatic/subjective argument on behalf of League of Theatre 
Artists, Inc., d/b/a Capital Repertory Company, request for 
funding of $30,000. 


We believe the following demonstrates a reality which will set this 
company on a sound path to a healthy fiscal and artistic life: 


An administrative staff on salary 52 weeks a year(to date over the 
past 5 years not everyone worked full time, salaries were inter- 
mittent at best); 


A realistic budget proposal which will be mets 


A major increase in subscription and single ticket sales supported 
by substantial increases in marketing expenses and personnel} 


A private and corporate funding plan which is broad based through- 
out the Capital District-Alhany, Schenectady, Troy(unlike the 
past when funding was based almost exclusively upon the genero- 
sity of two individual members of The Company); 


A large body of organized supporters(30+ who have just assumed the 
principle responsibility for reaching the total "contributed in- 
come” budget line. A formal Board of Directors will be drawn 
from this group of people and others within three months once 
the degree of individual commitments is apparent(we have never 
really had a genuine functioning Board of Directors, beyond the 
nominal legal number required by the by-laws); 


Permanent legal and accounting services contributed without cost 
by prestigious area firms(in the past such services were sporadic, 
not located in the area where the Company was); 


A significant working relationship with the political power struc- 
ture of the City of Albany(not possible last year); 


A Chapter 11 Reorganization plan which has already been endorsed 
by a number of vendors to whom monies are owed and by area banks 
who have let their contributions stand, knowing the legal pro- 
ceddingss 
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A REAL HOME!!!- for five years, rent free, at least the first yearés 
utilities included; made legal in a lease signed by Mayor Erastus 
Corning, 2nd,at a press conference of 75 people on November 12, 
1981, at 111 North Pearl Street where wélWill be 365 days a year} 


Add to the above the following less tangible: 


The two people running this Company: Bruce Bouchard has been with 
the Company since its inception-first as an actor,later as a direc- 
tor and head of various administrative committees; Peter H. Clough 
joined the Company in 1978 as a director, later served as new play 
director, and an administrative advisor; 


We know the intangibles that make this Company what it is, how it 
works, and the artistic vision which gives it impetus and life. 
Since July 15 we have worked without salary to develop a sound busi- 
ness base upon which the artistic work could continue to develop. 

We have achieved all of the items listed above, raised $30,000, and 
put ourselves and three other staff on a salary(including the former 
head of the telephone marketing staff of the Metropolitan Opera @ho 
no@ is our General Manacer) 3 


The body and soul of The League of Theatre Artists, Inc., d/b/a 
Lexington Conservatory Theatre and now Capital Repertory Company 

is a group of seventy-five dedicated artists committed to the creà- 
tion of a theatrcial art which astonishes: revelling in the theatre 
of life and the life in theatre. Many of us have been with the 
Company since 1976. We proved in a remote depressed rural area of 
the Catskills that we could articulate and share a common vision of 
life with our fellow man; that we are all part of that undefinable 
human condition which rages, laughs, weeps, prays, thinks. People 
often drove 45-90 minutes to LCT, saw a main stage show, had a beer, 
went back to the theatre to haar a 2 hour reading of a new script, 
had another beer, talked and danced.until 2AM. Not behavior typical 
of the average theatre goer. With Capital Repertory Company we be- 
gan a similar dialogue and relationship with the people of the Capi- 
tal District. We must continue what we began. 


